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FPH Projects Scheme Brief
Those wishing to apply for approval and advertisement of their projects should email this completed form to: educ@fph.org.uk. This form should be completed by the Project Lead.
	Name of the Project Lead(s)
	Dr Samia Latif

	Contact details
	Email:
samia.latif@ukhsa.gov.uk

Telephone: 
Samia: 07917504459


	Date
	30/05/2025


Project Details
	Title and brief description of the project with summary of key roles and outputs expected from the registrar
	Fair Training Strategy – Deputy Strategic Leads
The core mission of public health is to improve health and reduce inequalities across the populations we serve. To do this effectively, we must also turn the lens inward and examine our own systems—particularly how we educate, train, and support the public health workforce. A fair and inclusive culture in public health training is integral to building a workforce that truly reflects the communities we serve. 
The FPH’s Fair Training Strategy sets out a long-term approach to embedding equity and inclusion across the lifespan of a public health specialist’s training and career—regardless of background or training route. Work to date has identified differential attainment in recruitment into specialty training, and in the public health postgraduate examinations. The Fair Training Strategy outlines the Faculty’s commitment to closing these attainment gaps, and to further analysing inequalities in progress through specialty training, ARCP outcomes, consultant appointments and career progression. 
Key roles
This project offers two experienced registrars (ST3 and above) a national leadership opportunity as Deputy Strategic Leads for the Fair Training Strategy. The lead for the Strategy is the chair of the FPH EDI Committee, Dr Samia Latif.
The registrars will lead the implementation of the Faculty’s Fair Training Strategy, including oversight of all elements of the strategy and reporting progress to the Education Committee. 
The registrars will coordinate with partners across FPH committees, training regions, and wider workforce leadership, as well as chairing meetings and maintaining key programme documents such as work plans and risk registers. There are also opportunities to present findings across national forums, author articles for publication, and contribute to cross-cutting EDI work within the Faculty.
In this phase of strategy implementation, there will be a particular focus on addressing differential attainment identified and implementing recommendations from the public health postgraduate examinations piece of work as well as beginning to scope ideas and the workplan for reviewing registrars’ experience of training and undergoing ARCPs.
A workplan for 2025/26 has been developed and work has commenced by members of the Fair Training steering group and Task and Finish groups on most areas.





	Name of the organisation supporting the project
	FPH

	Where will the Registrar be based for the duration of the project? 
	Remote working

	Please set out the Learning Outcomes and likely competencies to be achieved by the registrar from Public Health Specialty Training Curriculum
	Registrars are expected to contribute to and/or sign off the following LOs through this project:
· 1.1, 1.4, 1.5, 1.6
· 2.1, 2.2, 2.3, 2.4, 2.5, 2.7
· 3.2, 3.3, 3.4, 3.6, 3.7
· 4.1, 4.2, 4.3, 4.4, 4.5, 4.7, 4.8, 4.9, 4.10, 4.11
· 8.4, 8.5, 8.8., 8.9
· 9.1, 9.2, 9.3, 9.4, 9.7, 9.8, 9.11
· 10.1, 10.2, 10.3, 10.5, 10.6, 10.7, 10.8, 10.9, 10.10, 10.11, 10.12
In addition, by the end of this project, Registrars will be able to: 
Communicate findings to inform education policy and practice including presenting the research findings and key recommendations within FPH and beyond.

	Start and end date of project (project duration)
	July 2025 to August 2026

	Time requirement for the Registrar on the project (days per week)
	Up to 1 day per week

	How many Registrar places are available on this project? 
	2 for the current phase

	Location of Project Lead
	East Midlands

	Details of the approved Project Supervisor (please include email)
	Dr Samia Latif
FPH Chair of the EDI Committee
Samia.latif@ukhsa.gov.uk 

	Will there be accommodation/travel costs associated with this project? If so who would be expected to cover this cost?
	N/A but any relevant attendance at conferences or key face to face meetings will be covered by the FPH


	Please describe how the project will work in practice.
	The registrars will work on the project around 1 day a week (with flexibility). Responsibility for specific activities will be split between the registrars based on their interests and learning needs. 

Supervision and Support:
The FPH Chair of the EDI committee will oversee the project and be the activity supervisor for the registrars. 
The registrars will retain their Educational Supervisor. 
The outgoing Lead of the Fair Training Strategy will provide a detailed handover and continued adhoc support as required.




Projects Scheme application checklist
This is only a guide and other criteria may be used for specific projects or training locations. Please record if you think you have met the following criteria and if not please provide details about why the criteria will not be met.
	The Registrar has an appropriate level of experience
	YES/NO

	The Registrar has an agreed Activity/Project supervisor for the duration of the project
	YES/NO

	The TPD for the Registrar has seen and approved the project
	YES/NO

	The Registrar’s Educational Supervisor has seen the project and agrees that it meets the Registrar’s training needs
	YES/NO

	There is clarity on the process for an agreed Activity/Project supervisor and Educational Supervisor to communicate about the Registrar’s progress
	YES/NO

	The project brief clearly describes the Learning Outcomes and competencies expected
	YES/NO




Appendix C
FPH Projects Scheme Registrar Application Form
Registrars wishing to apply for a FPH project should email this completed form to: educ@fph.org.uk 
As part of their application you should attach:
· An up to date Curriculum Vitae (CV)
· A statement of support from your Training Programme Director (TPD)
· The FPH Projects Scheme Brief that they are applying for 

Applications will only be considered once all these documents are received.
To be completed by the Registrar:
	Your name
	

	Your contact details
	Email: 
Telephone: 

	Date
	

	Region
	

	Training Programme Director (please include email)
	

	Educational Supervisor
(Please include email)
	


Project Details
	Title 
	

	Time period for the project (when and how many days per week)
	July 2025 to August 2026
A day a week

	Please state what you want to gain from this project (Learning Outcomes and competencies likely to be achieved)



	

	Expression of Interest (up to 500 words max)
	






	Please confirm that you are a member of the Faculty of Public Health and in good standing
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Faculty of Public Health Fair Exams Steering Group

Annual Work Plan 2025/26

[bookmark: _Hlk180396175]Vision: all candidates, regardless of background, have an equitable opportunity to achieve their full potential and succeed in the FPH postgraduate examinations.

Aim: to close the unfair attainment gap in outcomes for candidates sitting the postgraduate FPH exams

Key Principles

· There is a need to better understand the causes of differential attainment in public health settings to inform meaningful interventions, however this should not delay action. The success of the work plan and strategy will be measured in relation to reducing and eliminating attainment gaps. 

· We will use the principle of proportionate universalism to guide our limited resources. This means implementing support measures that are universally available to all candidates while providing additional, targeted assistance to those facing greater barriers to success.

· We aim to design and deliver interventions which can be sustainably integrated into Faculty and training programme’s business-as-usual activities, rather than one-off interventions.

· We will collaborate with other FPH Committees, SIGs, and external partners who have related projects in their own work plans, and to support the embedding of fair training culture principles across the FPH. 

· Our objectives, strategy and action plan should align with the Faculty’s strategy for 2025-2030. 






Fair Exams Workstreams

The diagram below summarises the five workstreams and aligned activities which the Fair Exams Steering Group will work to. In year one (2025/26) we will focus on five objectives, outlined in the table below.
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Fair Exams 2025/26 Activities

		Activity. 

Please indicate which specific actions the steering group will take. 

		Outcome. 

Please indicate what a successful outcome for this activity looks like. 

		Target date. 

Ideally achievable in one year or less. 

		Named lead. 

Who is responsible for delivery? 

		Progress. 

Achievements so far & any work remaining? 

		Outputs 

Planned webinars, publications (dates) 



		1) Establish a strategic approach to closing the attainment gap in the FPH exams



		Develop a 12-month workplan for the Fair Exams Steering Group.

		 A detailed 12-month work plan that sets out the roadmap for closing the attainment gap, outlining actions, timelines, and owners.

		 April 2025

		 SL/RF

		 Workplan agreed in April meeting, it is regularly reviewed and updated as needed. 

		 Workplan with timelines and ownership



		Develop a risk register for the Fair Exams programme of work.

		 A live risk register that enables oversight and mitigation of strategic, operational, financial & reputational risks to the aim of closing the attainment gap.

		 April 2025

		 RF

		 Risk register created, it will be reviewed by the Chair/Deputy following each steering group meeting.

		 Dynamic risk register



		Conduct a stakeholder mapping exercise to identify and actively involve relevant stakeholders in the programme of work, including organisations who provide support to Hong Kong Registrars and candidates sitting the exams outside of public health specialty training.

		 A detailed stakeholder map that supports targeted outreach and collaboration with key stakeholders to shape and deliver the programme and create channels for mutual learning on reducing exam attainment gaps.

		 May 2025

		 RF/SL/JR

		 

		 Stakeholder map

Directory of contact details

Inform the engagement strategy to learn from others & share good practice



		Incorporate the Fair Exams programme of work in the wider FPH EDI engagement and communications strategy.  

		 The Fair Exams programme is effectively incorporated into FPH’s EDI engagement and comms strategy, helping to raise awareness, encourage input from members and the wider workforce, share what we’re learning, and connect with others addressing similar challenges.

		 June 2025

		 DP & JR

		 

		 Fair Exams webpage

Public Health Spaces Webinar



		Contribute to the establishment of an EDI expert review panel for the FPH, who can offer independent reviews of the groups progress and effectiveness.

		A functioning expert review panel which offers external scrutiny and constructive challenge, helping to strengthen the programme’s outputs and identify and address biases or assumptions in our approach. 

		 May 2025

		SL

		

		Agreed principles for role of expert review panel

Establishing a panel



		Advocate for the Education Committee to commission an external review of the DFPH and MFPH assessment syllabi and methodology

		

		

		

		

		



		2) Improve data collection to better understand and monitor factors contributing to differential attainment, and the attainment gap, in public health postgraduate examinations



		Work with the FPH Education Committee and FPH staff to implement the relevant recommendations (2.1-2.6) from the Fair Exams report to improve the accuracy and completeness of candidate demographic and examination outcome data, and facilitate linkage with other training datasets. 

		 Improved candidate demographic and exam outcome data accuracy and linkage, enabling better insight into attainment gaps and informing targeted action and ongoing monitoring.

		 October 2025

		 Faculty staff/Gareth

		 

		 Data dictionary

Unique identifier for candidates

Agreed approach to candidate demographic data collection



		Liaise with the DEDC and MEDC to conduct and publish the results of an examiner audit for both the DFPH and MFPH examinations. 

		

		October 2025

		JL

KS

		

		Published audit of demographics and professional backgrounds of examiners



		Send out a survey to candidates who have sat the DFPH outside of UK or Hong Kong public health specialty training to understand their reasons for sitting the exam, existing support, and perceived support needs. 

		

		

		

		

		



		3)   Design a qualitative research study to support the design and delivery of interventions to eliminate the attainment gap in the DFPH and/or MFPH exams



		Design and conduct an initial hypothesis-generating qualitative research study to identify the range of factors perceived to contribute to the attainment gap in DFPH exam by relevant stakeholders, drawing on the wider literature.  

		 

		 May 2026

		 MS/JH

		 

		 Report and presentation +/- publication



		Use the findings from the initial qualitative research to inform the development of a wider survey to test the hypotheses generated, and/or inform more targeted qualitative research exploring the experiences of specific affected groups, or the relevance of specific identified factors in greater depth.

		 

		 October 2026

		 MS/JH

		 

		 TBC



		4) Coordinate, review, and recommend high-quality, universally accessible preparation materials and formative assessments for the DFPH & MFPH



		Map the existing regional DFPH & MFPH preparation and formative feedback offer to identify areas of good practice, inequalities and gaps in the availability and quality of existing resources.

		 A clear overview of the current regional exam preparation and feedback support for DFPH and MFPH is produced, identifying what’s working well and uncovering variations and gaps that may contribute to unequal candidate experiences.

		 June 2025

		 MD

		 

		 Report

Slide deck



		Ensure existing high-quality resources are universally accessible to all candidates undertaking the DFPH. 

		 Existing high-quality resources for DFPH candidates are reviewed and made universally accessible, ensuring consistency in access to useful support materials.

		July 2025

		 MD

		 

		 Universally accessible website



		Make recommendations to further improve the quality of available resources and address identified gaps based on the findings from the above audit.

		A comprehensive set of recommendations to improve existing resources and fill identified gaps, informed by audit findings and wider existing guidance in tackling attainment gaps.

		July 2025

		MD

		

		Report

Slide deck



		5) Develop a targeted assessment support offer to candidates most disadvantaged by the attainment gap



		Develop a pilot project for Fair Exams Champions, supported by the DEDC, who are trained to provide targeted support to Registrars sitting the exam for the third or more time. 

		A pilot programme is launched and evaluated, with Champions equipped to provide tailored support for re-sitting Registrars. 

		August 2025 (plan)

December 2025 (roll out)

		

		

		Literature review

Stakeholder engagement summary

Project plan

Evaluation report





 

		

		1
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