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Faculty of Public Health Projects Scheme brief
Those wishing to apply for approval and advertisement of their projects should email this completed form to: educ@fph.org.uk. This form should be completed by the Project Lead.
	Name of the Project Lead
	Colin Campbell

	Contact details
	Email: Colin.NJ.Campbell@ukhsa.gov.uk

	Date
	22 March 2024


Project Details
	Title and brief description of the project with summary of key roles and outputs expected from the registrar
	RIVER-EU (Reducing Inequalities in Vaccine uptake in the European Region – Engaging Underserved communities): Role for a Senior Public Health Registrar

This project will provide an opportunity to take a leadership role in a major European project with specific responsibility to develop international guidelines for which UKHSA are the lead for a work package. https://river-eu.org/

RIVER-EU (Reducing Inequalities in Vaccine uptake in the European Region – Engaging Underserved communities) will improve access to vaccination services for children and adolescents in selected underserved communities, specifically reducing inequity in measles, mumps, rubella (MMR) and human papillomavirus (HPV) vaccines.

RIVER-EU will work with eight target communities over the course of the 5-year project.

UKHSA are the leader for Work Package 5 which will deliver:
· The creation of guidelines that will be applicable to all EU countries and will enable them to remove health systems barriers to immunisation among underserved communities. Expected Delivery: First quarter of 2026
· Action framework applicable to all three levels targeted by the guidelines (national, subnational and facility) to ensure that they are implementable and relevant to the operational level in each country: First quarter of 2026
· Interactive tool – develop an online version of the guidelines and action framework: First quarter of 2026

To produce evidence-based guidelines, based on the outputs of WPs 2, 3, and 4, that complement existing guidelines and address equitable access to vaccination across Europe, based on the lessons learned from the implementation and evaluation of interventions.

WP5 aims to ensure that the evidence generated through the lifetime of the project (including generalisation of specific examples and case studies) is available to any public health actor who is mandated or interested in decreasing health inequalities by improving access to vaccination services for underserved groups. The guidelines will be articulated around the WHO health systems building blocks and target the relevant levels of the healthcare system (national, subnational and facility level). It will incorporate an action framework to ensure that the guidelines are implementable and relevant to the operational level in each country.

The evidence required to support the guidelines will have largely been collected or generated through work packages 2-4, focusing on what are the health systems barriers and enablers to vaccination in underserved communities, and how to overcome them. 

This role will support the lead consultant to:
- Design and carry out a rapid review of existing guidelines and toolkits
- Establish a guideline development group consisting of RIVER-EU work package leads and representatives from relevant public health agencies
- Create guidelines applicable to all EU countries.
- Develop an action framework and interactive toolkit applicable to all three levels targeted by the guidelines (national, subnational and facility). 
- Work with RIVER-EU work package leads to ensure appropriate dissemination and sharing of agreed outputs

	Name of the organisation supporting the project
	UK Health Security Agency

	Where will the Registrar be based for the duration of the project? 
	Remote, with option of attending UK Health Security Colindale 

	Please set out the Learning Outcomes and likely competencies to be achieved by the registrar from Public Health Specialty Training Curriculum
	There are several competencies that would be addressed as part of this project. These include: 
2.1: Conduct structured reviews of scientific literature relevant to questions about health and health care policy and practice, systematically locating and critically appraising the research evidence to identify strengths and limitations
2.2: Formulate balanced evidence-informed recommendations both verbally and in writing using appropriate reasoning, judgement and analytical skills
2.5 Define the approach to a structured review of research to inform policy and practice
3.5 Write a strategy [action plan] to address a need for change to improve a public health or health care issue
4.1 Use a range of leadership styles effectively as appropriate for different settings and organisational cultures.
4.2 Demonstrate appropriate presentation, communication and listening skills, as appropriate for the audience or individual. Communicate in clear written format and in presentations to a range of organisations and audiences.
4.4 Design, lead and manage complex areas of work in multi-agency settings to a successful conclusion or suitable endpoint within available resources and timescale
4.10 Guide, support and develop staff and junior colleagues, receiving and giving constructive feedback and showing an understanding of the potential role of coaching and mentoring. 
5.1 Influence or build healthy public policies across agencies, demonstrating an awareness of structural determinants to health, and different social, cultural, political and religious perspectives on health.
5.2 Be an advocate for public health principles and action to improve the health of the population or subgroup.
All areas of KA10 


	Start and end date of project (project duration)
	The exact start and end dates can be negotiated with candidate registrars. 
Ideally we are looking for someone to start immediately and work on the project for at least 9-12  months. 

	Time requirement for the Registrar on the project (days per week)
	1 day per week

	How many Registrar places are available on this project? 
	1

	Location of Project Lead
	UK Health Security Agency Colindale

	Details of the approved Project Supervisor (please include email)
	Colin Campbell
Colin.NJ.Campbell@ukhsa.gov.uk

	Will there be accommodation/travel costs associated with this project? If so who would be expected to cover this cost?
	None anticipated. Any ad hoc travel required to project meetings will be covered by UKHSA.

	Please describe how the project will work in practice.
	The registrar will work with the lead consultant on the project to develop and implement the workplans needed to deliver the project objectives. 
With support from the lead consultant, the registrar will lead on establishing effective working relationships with the relevant consortium leads to ensure learning from the project can be fed into the guideline, action framework and toolkit. 
The project deliverables are due in 2026, but significant lead-in time will be needed to ensure these can be produced on time and that the outputs will be valuable to a wide range of audiences. 
The registrar will also work with the consultant to recruit a project officer (project funding available from January 2025).
The project would therefore suit someone who can commit for a relatively long period (e.g. 12 months) to establish the project and ensure continuity. 
Depending on the registrar’s individual learning needs, the project could also offer the opportunity to understand more about the work of UK Health Security Agency Colindale.


Projects Scheme application checklist
This is only a guide and other criteria may be used for specific projects or training locations. Please record if you think you have met the following criteria and if not please provide details about why the criteria will not be met.
	The Registrar has completed the MFPH exam or has an appropriate level of experience
	YES / NO

	The Registrar has a named Project Supervisor for the duration of the project
	YES / NO

	The TPD for the Registrar has seen and approved the project
	YES / NO

	The Registrar’s Educational Supervisor has seen the project and agrees that it meets the Registrar’s training needs
	YES / NO

	There is clarity on the process for the Project Supervisor and Educational Supervisor to communicate about the Registrar’s progress
	YES / NO

	The project brief clearly describes the Learning Outcomes and competencies expected
	YES / NO
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